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Nidhi Sen — Sr. Engineering Manager (Mobile Apps)
Anna Maxam — Sr. Software Engineer (Supply Chain)
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* Minnesota based Fortune 50 retailer with stores in all 50 U.S. states
« Employs 4000+ software and data science engineers

 Women make up 25% of technology team

« 63 Opensource projects

 Member - Open Invention Network

* Over 500 patents

About Target




@ Top Tech Recruiting Challenges

> Recruit technical talent in an
ecosystem of negative
unemployment

B > Increase diversity of background

and life experiences

P4 > Increase retention with joint

Investment in career growth
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@ Possible Solution

> Experiment with hiring from non-traditional talent source

>  What is a Coding Bootcamp?
* Intense 12-24 week programs (60+ hours per week)
« EXxperienced motivated people looking for career change to IT

> Hiring process
« Tech screening = Coding case study - On site interview panel
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@ Bootcamp Hiring
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@ Bootcamp Hiring
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@ Diverse Educational and Work Experiences

Barista
Magazine Editor
Creative Writing

rQ

AttomeyB ak erJ épéne se
Theater Worker

Ayglelt Company Owner
opology otography
Typograp]\mre§ 001010 LaW School
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Coffee Company Manager

Women & Gender Studies
Speech Communication
Graphic Designer

Sales Engineer

ng and Fina

inspire > hire > retain




@ Lessons Learned

> Adjust talent assessment

 Significantly less technology exposure
« Assess for POTENTIAL not EXPERIENCE

> Choose right project and team
« Avoid mission-critical, high-stress project as the first assignment

> Provide appropriate mentoring
« Potential pitfall - lack of extended support
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@ What Did Success Look like?

> Hiring the right talent

« Self-motivation — went above and beyond what was taught
« Worked in some team/professional environment

> Onboarding
« Formal training
« Right project
« Mentorship and in-role support by senior engineers
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Q What Did Success Look like?

What is the one thing that as a bootcamp hire, you need to be

/

‘Focused time with
the SEM or a Lead
Engineer over a
sustained period of
paired programming
and guidance...”.

\

J

\/

4 )
“...supportive co-
workers,
encouraging
manager”
\/ /

‘A big part of my

success in onboarding
was my team creating
an environment that
fostered my growth”

successful in starting as engineers at Target?

4 )

“Access to all of the
additional educational
tools Target has
(pluralsight, safari books,
bullseye bootcamp,

—

dojo)”

\/ J

4 )

‘A mentorship
program would
be huge”

~——

4 )
“‘Willingness to put

in extra time for
additional
learning...”

N
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@ What’s Next?

> Kicking off a more formalized coordinated program

Target Emerging Engineer Program

> Launching April 2020
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@ Target Emerging Engineer Program
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rach Mentar Part K [‘ Future Planning \/ h d |
ech Mentor Partnership - Surveys at program
o eamingPlan saeetord oo
Blongside engincer. mantain and G tadoo b s Tech manager and mentor |
Intaedsues s carning pan wi onorts dasigne. v' 12 months — total program duration
ninevowssra [ ’ outcomes v' 3 weeks — onboarding
Bt snoris v' First 6 months — additional learning offerings
L Experionces & v After 1 year — hired into teams as engineers
First 6 months in
role, engineers
participate in mix of
classroom and
individual learning in
areas of need. =r=

= N Program
"R ,‘ Completion
( ‘ After 1 year,

participants in

Onboarding Learning Check-In Feedback Check-In g‘e’ﬁrzaai’l‘q‘t’;“&:ﬂs
: Post-onboarding : i

Firl 3 full weeks st Torgel, expanded teo kel R 2% 5 Engneers (or

gab . pg_ e survey to determine ?ecrg skills will be assessed to g

Mr'| _(_):r "‘1l'g elzl(penen.ce gaps and areas to focus auge progress and future

alg::g \?«ﬂh :cprgéglgii?ld over next.6 months. I%arging ngeds of

via pods (scrum teams). participants.
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@ Success Story

Anna Maxam
Sr Software Engineer, Supply Chain Technology
Target bootcamp hire - 2018
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Questions?

Nidhi Sen

Anna Maxam



https://www.linkedin.com/in/nidhisen/
https://www.linkedin.com/in/anna-maxam/

